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WHO’S WHO? 
#0005  
 
 
1) Have you ever wanted someone else’s job because it seemed like 

the perfect job? 
 
 
 
 
 
2) Have you ever criticized the way someone did his or her job and 

thought that you could have done it better? 
 
 
 
 
 
 
3) Two men that worked on a train thought those things about each 

other. 
 
 
 
 
 
4) Joe, the driver of a train, and Sam, the mechanic, were fighting 

about whose job was more important.   
 
 
 
 
 
5) Sam told Joe that his job was more important because if the 

engine wasn’t running the train wouldn’t move. 
 
 
 
 
 
6) Joe agreed with Sam, but said that it wouldn’t matter if the engine 

was running if there was no driver to keep the train on the tracks. 
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7) To find out whose job was more important, they decided to trade 
jobs for a day. 

 
 
 
 
 
8) Sam, the mechanic took over the controls of the train, and Joe, the 

driver, went to maintain the engines. 
 
 
 
 
 
9) After only a few hours, Joe appeared covered with oil and soot. 
 
 
 
 
 
 
10) “Sam!” he shouted.  “You’ll have to come help me!  I can’t make 

the train go!” 
 
 
 
 
 
11) “Of course not!” replied Sam. “I didn’t know how to steer and it fell 

off the tracks!” 
 
 
 
 
 
12) What Sam and Joe learned by switching jobs was that everyone’s 

job is important. 
 
 
 
 
 
13) Everyone has different skills and talents.  The train will only move 

forward when all jobs are accomplished.  And the jobs 
accomplished can only be done by the people who have the right 
skills and talents. 
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14) The same is true with our company.  Your job is extremely 

important. 
 
 
 
 
 
15) If everyone, including yourself, does their job well, our company 

will move forward along our path, just like the train. 
 
 
 
 
 
16) It doesn’t matter what your title is or where your workspace is 

located.  What matters is that you do your job well. 
 
 
 
 
 
17) If you are constantly looking at someone else’s job, you will lose 

focus on your job.  
 
 
 
 
 
18) Dreaming is good.  But who is doing your job while you are 

dreaming? 
 
 
 
 
 
19) We encourage you to improve your skills and set career goals. 
 
 
 
 
 
 
20) Planning your career and improving your skills are encouraged at 

our company.   
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21) But remember, your present job is extremely important and we 
want you to do it well.   

 
 
 
 
 
22) The key to our company’s success is that everyone stays focused 

on doing his or her own job well.   
 
 
 


